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1. Introduction

The Ready to Fly Club was initiated to provide focused academic support, mentoring,
motivation, and remedial interventions to student-teachers who required additional academic
assistance. The initiative aims to identify students at the entry level, monitor their academic
progress, address learning and examination-related difficulties, and support them in
improving their academic performance.

For the 2022-24 B.Ed. batch, students were identified at the F.Y. B.Ed. level based on their
graduation performance. A systematic support mechanism comprising expert lectures,
mentoring, interaction meetings, examination preparation, revision, remedial sessions, and
peer interaction was implemented. Their academic performance was subsequently monitored
to assess progression from F.Y. to S.Y. B.Ed.

2. Objectives
1. To identify and support students requiring academic assistance through
systematic mentoring, remedial teaching, and examination-oriented interventions.

2. To monitor students’ academic progression and provide timely guidance and
support to improve their performance throughout the B.Ed. programme.

3. Entry Level Students in the Ready to Fly Club — F.Y. B.Ed.

Table 1: Entry Level Students in the Ready to Fly Club for F.Y. B.Ed.

Sr. No. Name of the Student Graduation Percentage
1 Alifya Rampurwala 59.62
2 Kimberly Joseph Parker 58.60
3 Khan Bushra Mobin 58.42
4 Manisha Saini 58.40
5 Mona Yadav 58.22
6 Pagare Poonam Govind 57.26
7 Chulbhare Shimpali Sachin 56.70
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8 Shaikh Fatema Sajid 56.67
9 Kapoor Gunjan Hotchand 56.25
10 Baig Ramiza Abdul Aahad 56.18
11 Khan Shabnam Israil 56.00
12 Shaikh Samreen Igbal 55.00
13 Puranik Nupur Sadanand 55.00
14 Pardeshi Priyanka Sunil 53.78
15 Tejal Ratnakar Shirture 53.58
16 Bharadwaj Srividya Raghunathan 52.96
17 Kadave Pushpa Tushar 52.00
18 Gaud Nikita Sanjay 52.00
19 Paswan Seema Chandeshwar Prasad 52.00
20 Pathan Anam Gulam Khawaja 51.25
21 Bhoye Priti Vasant 51.00
22 Khan Farahnaz Faiz Ahmed 50.57
23 Gangurde Akshata Arjun 50.50
24 Prasad Sangeeta Ramdeo 50.00
25 Rinki 48.56
26 Khairnar Kirti Hiraman 47.00

Total students identified at entry level: 26

4. Activities Conducted for F.Y. B.Ed.

The following activities were conducted to provide academic, motivational, and examination-
related support to the identified students.

Table 2: Activities Conducted for F.Y. B.Ed. Students

Sr. No. Date Name of Activity Status

Meeting with Principal and Subject

1 30/06/2022 Teacher regarding Examination Completed
Preparation

2 08/07/2022 Review Meeting for First Year Completed
Interaction of Administrator Dr. N. R.

3 08/07/2022 Telrandhe with Students Completed

4 25/07/2022 to Practice Test for S.Y. B.Ed. Students of Completed

30/07/2022 2020-22 Batch
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Lecture on Time Management by Mrs.

5 21/10/2022 Samruddhi Chepe Completed
Previous Year Topper Interaction by Ms.

25/11/2022 . ) I

0 S/11/20 Nikita Kukdeja Completed

7 24/01/2023 Expert Lecture on Stress Management Completed

g 94/02/2023 Review and Plan of Action Discussion Completed
Meet

9 24/03/2023 Expert Lecture on Time Management Completed

10 24/04/2023 Peer Interaction Completed

Outcome

The activities provided students with opportunities for academic guidance, examination
preparation, time management, stress management, peer learning, and continuous mentoring.
Regular review meetings helped in identifying difficulties and planning appropriate
interventions.

5. F.Y. B.Ed. Progression

The academic performance of the Ready to Fly students was compared with their graduation
percentage to assess their progression during the first year of the B.Ed. programme.

Table 3: F.Y. B.Ed. Progression

Graduation

Aahad

Sr. No. Student Name % F.Y.B.Ed. % Remarks

1 Alifya Rampurwala 59.62 73.60 Shows Progress

2 Kimberly Joseph Parker 58.60 67.60 Shows Progress

3 Khan Bushra Mobin 58.42 70.60 Shows Progress

4 Manisha Saini 58.40 72.30 Shows Progress

5 Mona Yadav 58.22 74.90 Shows Progress

6 Pagare Poonam Govind 57.26 70.00 Shows Progress

7 Chulbhare Shimpali 56.70 80.40 Shows Progress
Sachin

8 Shaikh Fatema Sajid 56.67 Fail Failed

9 Kapoor Gunjan 56.25 71.50 Shows Progress
Hotchand

10 | Balg Ramiza Abdul 56.18 74.00 Shows Progress
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11 Khan Shabnam lIsrail 56.00 69.20 Shows Progress
12 Shaikh Samreen Igbal 55.00 74.60 Shows Progress
13 Puranik Nupur Sadanand 55.00 70.30 Shows Progress
14 Pardeshi Priyanka Sunil 53.78 75.70 Shows Progress
15 Tejal Ratnakar Shirture 53.58 66.50 Shows Progress
16 Bharadwaj Srividya 52.96 73.90 Shows Progress
Raghunathan
17 Kadave Pushpa Tushar 52.00 72.10 Shows Progress
18 Gaud Nikita Sanjay 52.00 71.40 Shows Progress
Paswan Seema
1 2. : h Progress
o Chandeshwar Prasad 52.00 69.60 Shows Prog
20 Pathan A nam Gulam 51.25 67.40 Shows Progress
Khawaja
21 Bhoye Priti Vasant 51.00 73.10 Shows Progress
gp | Khan Farahnaz Faiz 50.57 Fail Failed
Ahmed
23 Gangurde Akshata Arjun 50.50 69.20 Shows Progress
24 Prasad Sangeeta Ramdeo 50.00 75.70 Shows Progress
25 Rinki 48.56 73.20 Shows Progress
26 Khairnar Kirti Hiraman 47.00 69.80 Shows Progress
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e Students in Ready to Fly at entry level: 26

o Students showing academic progression: 24

e Students who failed in F.Y. B.Ed.: 2

e Students showing progression: 92.31% of the identified students

The progression data indicates that 24 out of 26 students demonstrated academic
progression after receiving structured academic and mentoring support.

6. Students in the Ready to Fly Club - S.Y. B.Ed.

Following the F.Y. B.Ed. results, the two students from the original Ready to Fly group who
had failed were continued under focused support. In addition, five other students who
required academic assistance were identified and brought under the Ready to Fly initiative.

Thus, seven students were supported under Ready to Fly at the S.Y. B.Ed. level.

Table 4: Students in the Ready to Fly Club in S.Y. B.Ed.

Sr. No. Name of the Student F.Y. Status F.Y. Re-examination
Percentage
Shaikh Fatema Sajid — Ready to .
1 Fly Student Fail 64.00
) Khan Farahnaz — Ready to Fly Fail 66.00
Student

3 Shaikh Humera Fail 62.30

4 Shaikh Rakshanda Fail 65.00

5 Jadhav Mrinalini Fail 65.40

6 Kokni Shahin Fail 66.00

7 Singh Namrata Fail 70.00

S.Y. Ready to Fly Summary
Particulars Number

Original Ready to Fly students continuing in S.Y. 2
Additional students identified 5
Total S.Y. Ready to Fly students 7

7. Activities Conducted for S.Y. B.Ed.
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Focused remedial and mentoring activities were organized for the identified S.Y. B.Ed.
students. The activities addressed examination difficulties, remedial teaching, motivation,
examination preparation, revision, and academic support.

Table 5: Activities Conducted for S.Y. B.Ed. Students

Sr. No. Activity / Task Date Status

Identification and Targeting of

1 Remedial Students — S.Y. B.Ed. 25/10/2023 Completed
2022-24 Batch
Interaction to Identify
Examination-Related Difficulties

2 of Remedial Students and S.Y. 121212023 Completed
B.Ed. 202224 Batch

3 Expert_ Lecture on Remedial 14/12/2023 Completed
Teaching
Motivational Mentoring for

4 Remedial Students 13/01/2024 Completed
E L “Effecti

5 XperF e.Cture on = ec,t,we 01/02/2024 Completed
Examination Preparation
Motivational Mentoring for

6 Remedial Students 09/03/2024 Completed

7 | Revision Sessions Before 20/04/2024 Completed
University Examination

g | Remedial Sessions Before 04/05/2024 Completed
University Examination

Outcome

The interventions were designed to provide continuous academic and emotional support to
students requiring additional assistance. The combination of remedial teaching, motivational
mentoring, examination preparation, and revision sessions helped students prepare more
effectively for university examinations.

8. S.Y. B.Ed. Progression

The academic performance of the seven Ready to Fly students was monitored by comparing
their F.Y. B.Ed. re-examination percentage with their S.Y. B.Ed. percentage.
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Sr. No. Name of the F.Y. Perceptag_e | S.Y.Percentage Remarks
Student Re-examination
1 Jad_hav_ . 65.40 74.30 | Shows Progress
Mrinalini
2 Khan Farahnaz 66.00 77.00 | Shows Progress
3 Kokni Shahin 66.00 76.00 | Shows Progress
4 Singh Namrata 70.00 68.00 | Shows Progress
5 | Shaikh Fatema 64.00|  FailedinS.Y. | Failed
Sajid
6 Shaikh Humera 62.30 Failed in S.Y. | Failed
Shaikh . .
7 Rakshanda 65.00 Failed in S.Y. | Failed
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S.Y. Progression Summary

e Total S.Y. Ready to Fly students: 7

e Students showing progression: 4

e Students who failed in S.Y. B.Ed.: 3

e Students demonstrating academic progression: 57.14%

Although three students could not successfully complete the S.Y. B.Ed. examination, the
intervention resulted in four students demonstrating positive academic progression.

7|Page




9. Overall Outcome

The Ready to Fly initiative for the 2022-24 B.Ed. batch provided a structured mechanism
for identifying students requiring academic support and monitoring their progress throughout
the programme. The intervention combined academic guidance, remedial teaching, mentoring,
motivation, examination preparation, revision, and peer interaction.

At the F.Y. B.Ed. level, 24 out of 26 identified students showed academic progression,
indicating the positive impact of sustained academic support. At the S.Y. B.Ed. level, 4 out of
7 students showed further academic progression after targeted remedial and mentoring
interventions.

The initiative thus contributed to early identification of academically vulnerable students,
continuous monitoring, individualized support, and improvement in academic
performance, while ensuring that students received multiple opportunities to overcome their
learning and examination-related difficulties.

Overall, the Ready to Fly initiative reflects the institution’s commitment to inclusive

academic support, student progression, and continuous improvement in teacher
education.
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