
Ashoka Education Foundation’s  

Ashoka College of Education 
(Affiliated to Savitribai Phule Pune University, Recognised by N.C.T.E and Govt of Maharashtra) 

 

Statement of Purpose 

 

We are committed and determined to redefine the cause of excellence in Education and implement it through accelerated 

need based practical oriented process with holistic approach to empower learner for self-exploration to become a 

responsible global citizen with deep rooted 

ethos of Indian culture and tradition. 

Vision 

 

Excellence in Teacher Training Education through need based, practical education with holistic approach for self-

exploration and global citizenship with deep rooted ethos of Indian culture. 

 

Mission 

 

The mission of ACE is to help to create excellent teachers through innovative teaching learning strategies, skill 

development with the effective use of technology in an educational, social environment that values diversity, individuality, 

and mutual respect for Indian society, nation 

and world 

 

Perspective Plan 

The purpose of perspective plan is continual improvement and set the standard to provide Quality Education to the students.  

          

 

 

 

 

 



 

 

Dimensions of Strategic Plan 

                        
 

 

 

 

 

 

Academic Excellence

Faculty Developement

Student Empowerment

Research Developement

Collabration and Linkages 

Value Added Courses



 

 

 

 

DIMENSION WISE OBJECTIVES OF STRATEGIC PLAN 
 

 Academic 

Excellence 
 

Faculty 

Development 
 

Student 

Empowerment 
 

Research 

Development 
 

Collaboration and 

Linkages  
 

Value Added 

Courses 
 

1 To obtain NAAC 

Accreditation 

To motivate faculty 

for qualification 

upgradation 

To make students 

employable through 

training and placement 

cell. 

To develop Research 

culture  

To establish connect 

with school industry and 

other institutions. 

To start Value added 

courses for enriching  

and updating students 

knowledge and skills 

2 To obtain 

Recertification 

of ISO 

9001:2015 

To motivate faculty 

to develop the soft 

skills 

To motivate students 

for participation in 

various University and 

National level 

competitions 

To motivate faulty to 

write and publish 

Research papers in 

UGC care listed and 

peer reviewed 

journals 

To provide a platform 

for real experience to the 

Students and faculties. 

To develop 

collaboration with 

other institutions for 

skill based courses. 

3 To achieve Gold 

Medal in B.Sc. 

B. Ed at 

University Level 

To motivate 

faculties to 

undergone with 

various trainings, 

refresher and 

orientation courses 

 

To enrich teaching 

learning process by 

using advanced 

pedagogy and 

technological tools. 

To motivate students 

to undertake research 

projects in 

collaboration with 

teachers. 

To extend help and 

support to external 

agencies for community 

development through 

with the help of students 

To motivate faculties 

to design and develop 

value added courses 

for students. 

4 To sustain 100% 

result 

To motivate 

faculties to write 

and publish books 

at national and 

International level 

Motivate students 

 for      qualifying         

CTET, TET ,SET and 

NET various 

competitive exams 

To encourage the 

faculty for pursuing 

Ph. D 

  

 



 

                                                                 

ACTION/DECISIONS ON STRATEGIC PLAN 

 

Dimension 
                     Plan 

Action/Decision 

 

 

 

 

 

 

 

   Academic Excellence 

 

To obtain NAAC Accreditation. 

 IQAC cell is Fully Functional. 

 IQAC calendar activities are executed as per plan 

 Criteria wise reports preparation is in process 

 IIQA will be submitted in March 2022 

To obtain Recertification of ISO 

9001:2015 
 In process 

To achieve Gold Medal in B. Sc. B. Ed 

at University Level 

 Elite club is fully functional  

 Mentoring for meritorious students is done one to one for achieving 

Gold medal 

 Various expert’s sessions are planned in Elite club calendar 

 Guidance and doubt clearing for Annual Paper writing will be given. 

To sustain 100% result 

 Through concurrent evaluation students get feedback for 

improvement by teacher 

 Short term goals are fixed by students 

 One to one mentoring is done for academic improvement by mentor 

and subject teacher 

 Revision and Remedial classes are planned 

 Previous year University question papers are provided to the students 

in library 

 

    

 

 

 

 

To motivate faculty for qualification 

upgradation 

 Motivation is given for NET and SET. 

 Through staff academy guidance is given by Expert teachers 

To motivate faculty to develop the soft 

skills 

 Various FDP at central level planned and conducted 

 Various FDP at college level planned and conducted 

 



Dimension 
                     Plan 

Action/Decision 

 

    

 

 

 

 

Faculty Development 

 

To motivate faculties to undergone with 

various trainings, refresher and 

orientation courses 

 Faculties are motivated to attend different training programs 

 Financial Assistance is given for Publishing and presenting research 

papers 

To motivate faculties to write and 

publish books at national and 

International level 

 Faculties are motivated to write different training programs 

 Guidance session is planned for Book writing and publication 

 

 

    

 

 

 

 

 

 

 

  Student 

Empowerment 

 

To make students employable through 

training and placement cell. 

 Various need based sessions are planned in Training and Placement 

cell 

 Special Ashoka Mentorship Program is designed to prepare 

competent educators 

 Placement Drive is organised in campus 

To motivate students for                         participation 

in various University and National 

level competitions 

 Organises various cultural and co-curricular sessions through which 

platform is given to show case talents 

 Every mentor motivates students for participation and give guidance   

To enrich teaching learning process by 

using advanced pedagogy and 

technological tools. 

 Trainings to the teachers given for using advanced teaching pedagogy 

in class 

 Technological support is provided for teaching and learning process 

 Use of Cooperative strategy and Seminar method is mandatory 

Motivate students 

 for      qualifying         

CTET, TET ,SET and NET various 

competitive exams 

 Special Competitive cell is functional for preparing students for 

various exams 

 Various sessions are organised by experts 

 



Dimension 
                     Plan 

Action/Decision 

 

     

 

 

      

 

 

 

 

 

 

 

 

Research Development 

 

 

 

To develop Research culture  

 Financial Assistance is provided for attending conferences and 

publishing research papers. 

 Staff Academy is established and monthly meeting is held for seeking 

the solutions for problems faced by faculties in their research work. 

 Special leaves are granted for promoting research work. 

To motivate faulty to write and publish 

Research papers in UGC care listed and 

peer reviewed journals 

 Financial Assistance is provided for attending conferences and 

publishing research papers. 

 Various sessions regarding Research paper writing and publication 

are organised 

To motivate students to undertake 

research projects in collaboration with 

teachers. 

 SRPS student Research project scheme is started 

 Mentors are motivation and guiding students for research work 

 Teachers along with students participates and presents research 

papers in conferences and seminars 

To encourage the faculty for pursuing 

Ph.D 

 

 Faculties are appreciated on completion of Ph.D. 

 Staff academy is planning various sessions on research. 

 Experts guidance is given for research work. 

 Leaves for Course work and presentation are granted 

   

 

 

 

To establish connect with school 

industry and other institutions for  

provide a platform for real experience 

to the Students and faculties. 

 Few MoUs are signed with schools in this regard. 

 Some MoUs will be signed with schools in this regard. 

 Will invite experts from school and other institutions to increase 

collaboration 

 



Dimension 
                     Plan 

Action/Decision 

 

 

 

        Collaboration and    

                Linkages  

 

To extend help and support to external 

agencies for community development 

through with the help of students 

 

 Few MoUs are signed with NGO and other institutions in this regard. 

 Some MoUs will be signed with NGO and other institutions in this 

regard. 

 To organise more community engagement activities with the help of 

students 

 

 

 

 

 

 

 

 

   Value Added Courses 

 

To start Value added courses for 

enriching  and updating students’ 

knowledge and skills  Orientation and Motivation will be given to do the value added 

courses 

 

 

To develop collaboration with other 

institutions for skill based courses. 

 Will establish rapport with institutions who provide skill based 

courses 

 Some MoUs will be signed with such institutions 

 

To motivate faculties to design and 

develop value added courses for 

students. 

 Motivation will be given to the faculties to develop and design value 

added courses 

 Support and guidance will be provided to the faculty for it  

 We will offer different value added courses by University and 

Swayam. 

 

 

 

 

 


