Date:

8™ May 2019

MRM No.: 03/2019
Date / Time of MRM: 8" May 2019 / Time: 9.00am to 1.30 pm.

Venue: 2" Floor Conference Room, AEF, Wadala.
Participants:
33_ Name Sr. No. Name
1. | Mr. Ashokji Katariya 2. | Dr. W. N. Bhende
3. | Mr.Yogesh Joshi. 4. | Dr. Ajay kumar Ingale
5. | Prof. Harsha Patil 6. | Mrs. Priti Sonar.
7. | Dr. Vikas Gaundare 8. | Mr.Lokesh Surana
9. | Prof. Samruddhi Chepe 10. | Mrs.Vandana Sharma
11. | Mr. Shashikant Shimpi 12. | Prof. Santosh Rukari
13. | Mr. Chanrashekhar Aher 14. | Prof. Asha Thoke
15. | Mr. Parmeshwar 16. | Prof.Sarita Varma
17. | Mrs.Smita Borade 18. | Mr. Joy Merina
19. | Dr.Ahire.
Unit wise, Librarian, , H.R. officers.
1. The meeting was conducted and presided over by Hon Chairman, Mr. Ashokji Katariya.
2. Dr. W. N. Bhende, MR, gave introductory remarks, and apprised the participants of the
present status in reference to internal audit (IQA-3) conducted recently.
3. Following Faculties were felicitated for acquiring their Doctoral Degree-
Dr.Ahire .
4. Presentations were screened in the sequence, as follows: 8" May 2019 :
o MR Presentation: Dr. Wasudeo Bhende, Mr. Yogesh Joshi.
e Ashoka Center for Business and Computer Studies: Mrs. Harsha Patil , Mr.Lokesh Surana .
e Ashoka International Center for Educational Studies and Research: Mrs. Priti Sonar, Mrs.
Samruddhi Chepe.
e Purchase and Stores: Mr. Aher. & Mr. Joy
o  QAG-Mr. Yogesh Joshi.
Central Processes- Dr Santosh Rukari, Mrs. Priti Sonar.
e Ashoka Business School: Mrs. Vandana Sharma, Dr. Vikas Gaundare
e Ashoka College of Education : Dr.Santosh Rukari., Mrs. Asha Thoke
¢ HR Dept: Mr. Yogesh Joshi.
5. Hon. Chairman Mr. Ashokji Katariya expressed his views during the presentation as well as at
the closing note.
6. Dr. W. N. Bhende expressed vote of thanks.




Points discussed in the Management Review Meeting-
A) For MR-HE/Director:

Sr No.

Particulars

Points of discussion for compliance

1

MRM presentation need to be
target based

Criteria and objectives to be identified ,and in format
suggested by Chairman - presentation to be given.

B) For Unit Heads:

Sr No. | Particulars Points of discussion for compliance

1 Faculty achievements 1. Faculty achievements should be published in the
national newspapers like Times of India.

2. Explore possibilities for aspiring faculty to get suitable
guides.

2 Monthly Reports Reporting in time should be enhanced by the compliance
of target in it and the level of acheivements, failures of
target and action plan should be formed and implemented.

3 Infrastructure requirement Unit heads to take care of the infra requirements and fulfil
them with the help of central services.

ACBCS-Internal colouring and lighting. Use of AGA
ground facility .
ABS-Corporation ground to be acquired for use.

4 Class Observation Monitoring of methods like Interactive method to be
checked.

5 Result Analysis 1.Separate analysis for each stream to be presented for
MRM like ,BBA, BCA, BSc, BSc.BEd, BA.BEd.

2. action plan for Lower grade students should be adopted.

6 Library Effectiveness of increased circulation to be checked.

7 University Gold Medal Follow up for gold medal with univ. council to be
strengthened for implementation .

8 Student skill enhancement Set the targets for the skills like communication skills,
management skills ,100% attendance.

9 Internships Efforts to increase possibility of students being adopted as
subject expert in AUS.

10 NAAC Regular functioning mechanism for NAAC practices to be
developed.

11 Research centre Required manpower at ABS to be done to start the
research centre ASAP.

12 Case studies at management | Provision of latest case studies of indian and international

units background to be acquired and implemented.

13 Extra inputs Management subjects to be taught to education students

for their further growth.

C) For QAG Head:

Sr. No.

Particulars

Points of discussion for compliance

1

Holistic development should
include mediations training by

Approach the local unit to get training for meditation by
shri shri Ravi Shankar math.




shri shri Ravi Shankar math

2 Feedback

Separate cell for alumni and parents feedback to be
formed.

QAG Head




